HR
Earn Trust and Protect Your Reputation
A properly executed workplace investigation can reveal problematic employees and help you deal
with their behavior, reducing cultural damage and legal liability. You can’t investigate bad
behavior if you don’t know it’s happening, however. Here are three ways to build trust with
employees so they’ll report bad behavior to HR – and not the police, prosecutors, or the media.

Be Present and Available

Be Open When You Can

Value Employee Input

In order to trust you, employees
need to know you as a human,
not as Human Resources. This
requires personal interaction,
including conversations about
non-work related activities.

There are so many things that HR
can’t discuss with employees that
you should go out of the way to
explain things when you can. If
HR seems like a black box,
employees will be too cautious to
provide information to you.

If you rarely ask for employees’
input, don’t expect them to
volunteer it when they see bad
behavior. In order to earn
unsolicited information, you
have to demonstrate that
employee input is valued and
used to improve their lives.

Make sure your interactions
with employees aren’t all
‘official’ ones. Have lunch with
employees, and make it a point
to learn about their personal
interests, and share some of
your own as well.

Don’t ask employees to change
work processes without
explaining why it is required.
When you can, also explain the
purpose behind policy changes,
such as training requirements or
health insurance costs.

Show that you value employee
input by asking for it when
you’re developing new policies,
selecting employee perks or
completing other tasks.
Make sure to use the input!

Trust is built over time as people get to know one another, through networking
and relationship building. Trust has to be present for employees to do risky things.
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Learn more about CMTS:HR Investigation Software at www.CMTSHR.com.

